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BB ETE

DAUT MR

1) FF B MRy a%RH

HiY,

We are going to place the order soon for
peak (with ETA @ port on 1st week of Oct=ETD

in china on Mid to End Aug). Assuming we need
toship the good to UK on Mid to End Aug, when

doyou need toreceivethe order?
thanks
C
ProductManager

2) BRI /EIZIEE N 2 A B0
ITBESR, FRHNE,

HiC,
I think we made it very clear that the on-
going order 050390(LGU10517) is the last order

we cansupport.

Please contact your other supplier for
ordersupporting.

Kind Regards,
i

3) BREERMUATEE (5) FELY
ZelF. BRRERNERDrREREE

HiY,

I thought you made the decision with Sto
continuous the business, isn't it 7 Is he still in

chargethe salesteam?
C
ProductManager

4) BEMHES - EHHEBRI—ETTER
TREAILEF, UEFLNTRERE—R
=

Hic,

xxx team made this clear in any related
conversation with you when order 050390 was

placed.

The quality & products certification
compliance level your company required are
far above than what xxx can provide at this

stage.

Andwe suggestyou shift order to suppliers
who matched with your level (your level! £,
Joll R TR RRAEE, (@AKo ) .And

order 050390 is the last order we could support.

Order 050390 will be ready for inspection
on 2017-6-20 and air ship to UK afterwards,

Please place orderto your other supplier if

any new request comes. Many thanks.
Kind Regards,
il

5) BPMET—HERME, FEBELE
HER :

HiSandy,

We have been working with you a while
to establish and explore the opportunity in
LED business, | can see our business is growing
both UK and Nordic market. Therefore, | am not
recommend to give up our relationship as we
all understand xxx is one of our most important
partner to drive our business!! ( &332
RMAFF F 49, Not recommend & A H#9 %
B, BASRE, RELAALNARE, EK
5 1 beg youh 7 HFHIRM, —wREHILE
REZ)

The business is quite challenging over
the last couple of years, x helping us a lots in
terms of product knowledge, marketing insight
and testing standard, | can't see the point to
stop the relationship so easy (&£A& &2 AR
B, 2—BEALRFRN. RERARAR
3], RAMZTTAAL, ) As we were passing
through all painful process now, it should
be the moment to enjoy all reward with the
growing of our business. ( “¥ R4k hap &4
HERHAT, RS4RI REEHRZSF, B
RMAH IR, TR, )

Regarding to your concern in terms of

quality and product certification compliance,

Quality : we never change the quality
standard of your product, that's why you
haven't got any problem on all Nordic's
shipmentin the previousinspection.

The only issue we found are Glass version

for UK, and these are the new material which
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is typically just the workmanship problem.
Therefore, | was asking you guys to give us an
improvement plan which you thinkis workable
and comfortable, so that | can bring the whole
story and negotiate with our inspection team.
(X —F xR B A9 575 LA, XA IP %A
A EM)

What | am trying to say , xxx is not a piggy
customer as long as you can show us what it
is “the actual situation” and how well (in a
comfortable way )you can do to minimize the

failure during the final assembly.

(RIFH BB P LA F B, A4
BRAMRF-HORE R, RELRERZR
YM, RR TR, R, EHENLET
& yesorno, A& WHY and HOW, iX—%,
T TR E AR — L, )

Products certification compliance: yes,
| agree. But please understand that our TE
just simply follow the requirement of EU
regulation, it's also not easy to manage as
this is our 1st time to review a 6000hrs report.
That's why we got so many question around
the ERP report which we believe was not
qualified within the regulation. | understand
how painful itis as | am also part of the
communication to resolve all issue with all

party.

So now, anybody here have been leaning
a lesson on how to control the ERP , and our
procedure has been completely reviewed
and simplified, this is the moment to enjoy all
reward after passing through all the difficulty,
we expect that xxx will be part of the party. (£
X HAT, X EALAR — ANl )

C

6) RITRLEE, HEEZFXAMBH
HRHEEARIS,

BRIWARZEZZMNABEHEEAEMR,
B8 target customer RAZ L DIY 8
W, UERAFRELR. RENTHHE
BERTE T FEEBHES1E
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% Ben RN T, MEILSHLSES
NEST

Part Two

BLERFUETIFA A BN B RETHL,
frafER? | Gt SOHO WRAFHBHUES
NI BRETERTEE. BRABRMEAT
R R BB, BRI | RET
REXRTIBFT], RRERT, EEFR8R?
LHARREARS, NTEARISXIE? HIERI I, X
URFHRBEERHIS T,

BEELBEZTR ‘MESF, Bkt
HEE S XTI R, RRESEER
MREFIFFIE, RZ Partner ™MYE—RAM,
BEOEEER, SRR R E R DRI TEGE,
BIINERE—K PO FF18, MIIBEERE—
ETO

HABREFNAEFIRA, WAZLERE
sayno. B, BIEEXMURAFEETMHA !

Ben #%,

RIBFARIR AR AR BEE, bk
TEBHBRABRIEEEIN, TATEFRAR
HE: FRIMI—K M TRE—&, cover
BRHEENER, BE—rMEkSLM. BR

ASIEER, TEHERAEM, TEREIX
PEOIXT, BE—HEITN. 55,

AREFAE, BEHREL
HiC,

Let's give a conclusion-leading analysis to
the cooperation relationship between A and
B. This will help both of us understand why
ending the cooperation at current situation
benefits both parties.

1) As you stated in latest email, B has been
assisting and supporting A LED business in the
past few years with our greatest efforts. This
is self-evident that this process consuming
B internal resources greatly to comply DSG
complex operation system. From production
evaluation—packaging—inspection—
shipment. Particularly , TE only valid less one
year, after that, second round painful process

need be conduct again.

As a result, B would expecting those great
investments will bring greater sales volumes to
make business sustainability. However , total
salesvolume DSG businessin 2016isonly $ 150
thousand. B is NOT benefit when consider the

tradeoff between the resource put in and the

salesvolume out.

2) As | have explained to you before, due
to the rising of labor cost and material cost. To
effectively utilize production equipment&labor
resource, B aiming to do business with retail
stores who with yearly sales volume over $5
million to maintain sustainable development
of the factory. Therefore, A & B are NOT

matched business partnerin this respect.

Ending the cooperation is a sensible

decision which responsible to both parties.

(BREREP, FAORTAR, FEL,
BEERP SHARMAR R, A LR
FARRMRE, ReBEEFE FELA
KA KB HIE A LA RN RRARMAEZT,
EXAFRGXAEANLE, Frad kA
A 2B )

Regarding to the new order request for UK
market (LGU10517). B team has made this clear
when order 050390 was placed that this was
the last order we could support. And suggest A
shifting orders to othersuppler.

However, if LGU10517 can only supplied
by B at this stage, we will not put you in

dilemma.

My suggestion is A place ONE LAST order
with QTY to afford your demand for the rest of
the year. B will produce them and ship them to

youinone go.

If you agree this, please place this ONE
LAST order before 2017-6-9. So we can meet
your expectation to ship them to UK on middle
of August.

Kindly note thisis the best we can support.

Please let me know If you have any queries,
Kind Regards,
W

T, LENBRAAREREEI
X, FREHEFEAEN, EXNHRIEM
discontinuity management, {EA—MNAGE

BIMRTE, REHBRNRERREE ™
mEEE. X—m, YRS
[EESpllE=E-S

MARERE? BEHR, REARITR
FHR. BRI amigrt. & HNEFEEW
HAP, (REEITIM. X—=, HAEE 95% /Y
FESNEAREA RN, SR, WEEPH
=B, @R HIEITEHMEES —REN
&, LE—BEENEE partnership A9BE,

EXNZGIER, MR IEEET F—18,
B AREENEF R RItER L. BT
HXFN? ERERREA T, EER
PRI, ENEZEEEIFT T, HAEERR
LARRITN ; BRI, HERE
FOMELEES - R ERE R
BXMATIZH, 118, ERAEHRNES
BiEXAmIES, EUSHNEREIKTIE
TEFHT? FFARE, BREEHUNTER,
MESMTREH surprises IBARELLHRZ
HEGFIR, TR RERSSRARAR S AT T .
X—mBHEE?

BREVEREAAAITREN, BIREIel=E
XBENEERN. EFME—FR, B4
IR P R pVEE N IR T, BRI
FREEBLBEF “FE", ITHEF RIEDMH
ARE, RERIRL, EA—HRITZER
B, —+HFETERT, FELIFTER
AXNEIR, AR

Part Three

WA, MRERELE?
HiC,

| share with you personally that | am sad
to see the project didn't go well as expected.
lunderstand you and your team has put
significant effort trying to make it happen. (iX
M B G REE, ARRp A& AR, R
M—REXFAHR—ENE T, #.Lsadd R
RARGIE? )

Within our tearm we have seriously discuss

and try to develop the best solution for both

of us. Yet, this is the final decision we made to

terminate this project. (& F &R R L
PR, A4 BASRERREE, LF
BAT 2D 7 A RARE T LT RERMNA A
BARE T, B8 HUARM, RA-AFHL
R, ARBBRR, FERH AR
B, BB, W thisis the final decision we
made 3 T, )

As a responsible supplier, we manage
discontinuity for our custorner. (MBA %
M management X A%, 4% time management,
risk management, 42 manage 1F 38T LA
WA,

What we can dois to produce one last
lot for you to cover the rest of your demand.
It could be any gty but | suggest you plan
carefully your inventory demand and make
sure it is enough until the end of your product
life cycle. (RARFEIR, 1 suggest, EXAIRRE—
KT RS T ) Afterthis lot, we will stop and
will not manufacture this product again. (X &

—ZHREFHMT, no confusion )

For this special occasion, we would like
to manage payment differently. 50% deposit
is required and the balance to be paid before
shipment. (XA—AELME, WHL? X7
ET, ANELEEMERAERSEEE, REF,)

We will keep the tooling and offer another
3 months of warranty free of charge so that
in case you have any quality concern we can
still cover your balance. After 3 months, you
can arrange to take your tooling {you paid it
already) at your own cost orwe will scrapit. (4=
EART, RRBNREFE,)

| hope this arrangement works best for
both of us. | enjoy working with you and hope

to make business again with you nexttime.
Best Regards,
Ben

FRIFHAIMTEILATL. BRI
FHEEA—R, BE—FEARXTEEEH
MNEF, URETEFR? BHARITERN
AFE,
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3) BERGE, MEDGHE TP
STEME, RZIMA NRM—EIFIIA
HF, BRASTRATE, AR

4) TEERA. TIHERUSTRERY
Fe=Eg, REBJLIDHBIEIES TSI
TR, WathE TR WMRIFET SRR
& BREEISSIRMBGEE ;

5 FEERZLHIZIR, BESESEA.
BB, ME, ERCARENBEREASITI
fIx, AR EILRT ;

6) MRPMEEGEF. REILANZEHE
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WERFEVRWRIE

7) MREBFIREIREI, REh5TT
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9) FENIFEFMARY, EMELN,
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RENMEINE, RE2ERHS—TAREA
FENAITEER, XN WBERCNHEIE
RrEEty, PRl ss REMRITHAE, B8 %
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RAAMIEZE R,

8A17H ENEEREFEIE - 3378 Hari Proklamasi Kemerdekaan
1945E8 H17H ZENERPE L B S H . 8H17THMEYSTEIESE
PEPHIIEIRH, SEEEFEZRRRRIE,

8830H tHH - j##IH Victory Day

19224E8 H30H, +HHHMMMIGRIGE, BUS RGN,

8H31H %[E - FHIAY¥H Arafat Day
PRI, TR PBRS, (HEASREHTRE S SRR,

8A31H ISR - EFKTS National Day

LR AFBEL9S7ES H31H EAMMN, A 1 KIR446FMGE R
N, B—FMERH, DRATARTSEMLE “Baf” (5
SKiE: Merdeka, BEMHAT)

9H September

9HA1H 2HE - &/R#IBTEdal-Adha

XIS, BEMERKNTHZ—, ERI=20512 A 10 H
247, BEMEELEAREL, BT, BHFES, S5F0
HERE DUREE @,

9H2H i - EKT NationalDay

1945 4E9 A 2 H, B 5 anfy 5o gk SHEG A 3 R B AR 8 R A
(1976 fFiEE R SSNG— e E B4 R L2 3 AEE) T,
EEK, BETAS2S TREERNRAE,

9HAT7H B# - MiIH IndependenceDay

1822 4 9 A 7 H, EF B 2B # A F iz, Bz 1 EFEwIE,
24 SRS —HECHEFEE T, SENX—RKEAEES2&
FRRAEE SN,

9A16H =7 - JM3IH Independence Day

181049 A 16 H, BFEAENIIZNINF AN REGHRER, &
HFESH “ZIEEHTE, BT T BIAEHN IR R. U,
X— RPN BIGENT H,

9H21-22H L&Y - JRAHEE Rosh Hashanah
MARRIEEZEESTH, HREHIRNHALETIRG, “RHZE
KIK 20 KA, REEANEDEZPRREH 47 LR TAEH TR,
R AR BB HE R S5 S s I S S VD TH,

9822H 2HE - FH=#HEAl-Hijra
XANTHEFREIAAER, WIERERAF T E R,

98238 1&E - REZEEET The Munich Oktoberfest

XA TR, BOEIRT 1810 4F, KUK LR £ RIS
FrasAy, WS ER NG B—EhR BRI EETES,

9H23H 43M%I{H - EFKH National Day

SR ZAEER, W MEBIRSTL - FERS— TR A, T
193249 H 23 HE SN IMRIHAH R, )X —RPGE RIERH.

IIRIME U EXEERNEAN, 57T &L~ MER5E!
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